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CHAPTER 1
1.0 INTRODUCTION
The topic is about a study on the factor that contributed on perceived fairness in
performance appraisal among employees. The researcher has decided some dependant
variables and also independent variables. The researcher dependant variable is the
Fairness in Performance Appraisal. Justice in Procedural, Distributive justice and
Interactional justice will be independent variables. The researcher will conduct
research based on the factor that contributed independent variable on dependant
variable.
1.1 BACKGROUND OF STUDY
The purpose of this research is researcher want to know The Factor That Contributed
on Perceived Fairness in Performance Appraisal among Employees at Care Ion
Technologist Sdn Bhd.
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Performance appraisal is a key element in management practices. It plays an
important role for continuous improvement. A lot of researchers have worked on
performance appraisal from both employees and organizations point of view.
According to (Walsh M.B, 2003), performance appraisal is a process which is
supervisor monitors employee performance, compares it with expected goals and
targets and then uses it for the further improvement of the performance and outputs.
In Human Resource practices, performance appraisal systems must be develop from
time to time in order to help improve employee skills and commitment on their job
and at the same time it will motivate and reward employee performance. Therefore,
the upper management and the employees should realize the importance of
performance appraisal the workplace. There are two purpose of performance appraisal
whereby to support administrative decision such as promotion and to provide
feedback from employee and development (Cawley, 1998).
This study was conducted by using perceived fairness of performance appraisal for
employee. According to (Cook, 2004) fairness is required in performance appraisal
because it will give positive impact on employee performance.  One of employee
reaction on performance appraisal system is perception of fairness. Performance
appraisal effectiveness is dependent on employee acceptance of the feedback provided
during the performance appraisal session (Wilson, 2011).
In conclusion, since the performance appraisal has great impacts on the work values,
this research would be using the factor that contributed on perceived fairness of
performance appraisal among employee in workplace as an instrument to analyze and
